TRAINING
SESSIONS

Risk Analysis and Management

Magerit Methodology - Tool: EAR/PILAR

Course Description

The Risk Management approach is an important
subject discussed in the medium and high
companies. Each time more the managers have
more preoccupation and looking for the best Risk
Management methodology for your business. In
this course the methodology used is the Magerit,
also used and applied for the Spanish
Government.

Along the course, a study case is proposed, and
developed in cooperation between the students
and the teacher. There is no ‘right’ solution, we
take the case as a driver for discussing actual
concerns of the attendants, and typical
guestions.

Who Should Attend

CISO’s, Information Risk Managers, IT Managers,

Quality Managers, Auditors and professionals
interested and Risk Management.

Benefits to your Business

Continues improvement, and know about a new
methodology and tool for apply to your business.

Course Structure

a. Risk Analysis Elements
*Assets: discovery,
dependencies, and valuation
*Threats: discovery and
valuation

*Potential impact and risk
«Safeguards: discovery,
applicability, and valuation
*Residual impact and risk

b. Risk Management
*Security [improvement] plan
sImpact and risk indicators:
progress control

«Cost analysis

*RoSI (Return On Security
Investment)

*Business continuity (intro to,
tool usage)

* 50% devoted to "theory",
explaining concepts, practical
approach, and the
methodology itself. The aim is
to help practitioners to know
how to carry out, and how to
manage a risk management
project.

* 50% devoted to tool usage,
on a working example to
discover to which extend the
tool helps, and when experts
are needed to take decisions
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