
Investment: 1810€ 
(materials and lunch included) 

TRAINING 

SESSIONS 

 

 Business Continuity Management 

Advanced (5 days) 

Course Structure 

 

• Historical Perspective of 

Business Continuity 

Planning  

• BCP Planning Lifecycle 

Overview  

• Business Continuity  

• BIA’s and Risk *  

• Roles, Responsibility & 

Accountability  

• Media training *  

• Recovery Phases  

• Incident management*  

• On-going Training  

• On-going Exercising, 

Maintenance & Audit  
 

  

Course Description  

 

 This course is more intensive than BCM intensive 

and completely focused on professionals that wish 

become a business continuity manager in your 

company or just delivery professionals services to 

your customers.  

Also can be useful, for who with to prepare to the 

BCI Exam, with lasting five day, which should 

enable the learner with skill knowledge and 

understanding how the components parts of BCM 

fit together to do a BCM for their company at a 

certain level. 

 

Who Should Attend 

 

 This course is aimed at those who have an 

interest in this area, for those who want to prepare 

for the examination of the BCI, for professionals 

who will play a new role within the BCM sector as 

well as for those wishing to add value to their 

competences already exercised in the company.   

 

Benefits to your Business 

 

This can be a general overview lasting five days 

which would a skill set, which should enable the 

learner with skill knowledge and understanding 

how the components parts of BCM fit together to 

do a BCM for their company at a certain level. 

Partner: Organizer: 


